


CTBID Assessment Revenue
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Monthly Occupancy rate*
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: July 2018 - July 2019
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This slide shows how actual revenues are tracking compared to the budget on a

month to month basis.

Budget 2019/20 July Aug YTD Sept October November | December January February March April May June Total

Budget $ 133,286 |S 136,963 | S 270,249 [$ 129,437 | S 101,889 |$ 113,997 [$ 102,082 |$ 92,761 |$ 100,719 | $ 100,909 | $ 118,878 | $ 120,394 | $ 108,684 | S 1,360,000
Actual $ 121,283 [$ 135905 |S$ 257,188 S 514,376
Diff over/(under) S (12,003)] $ (1,058)] S (13,061)| $ (129,437)| S (101,889)| S (113,997)| $ (102,082)[ $ (92,761)| $ (100,719)| $ (100,909)| S (118,878)| S (120,394)| S (108,684)[ S (845,624)
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Budget Actual Difference
2019/20 | 8/31/2019

Revenues:

CTBID Assessment $1,360,000 | $ 258,740] $(1,101,260)

Interest Earnings $ - 1$ (866) | $ (866)

v

Total Estimated Revenues $1,360,000 | $ 257,874 1 $(1,102,126)

Expenditures:

2% Administrative Fee - $ 26,400] $ 2,341 | $ (24,059)

CCVB Contract $1,391,600] $ 202,166 | $(1,189,434)

Staff support $ 26,400] $ 2,744 | $ (23,656)

CTBID Grants $ 200,000 $ - 1$ (200,000)

Total Expenses $1,644,4001 $ 207,251] $(1,437,149)
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Actual Actual $ %
Revenues: 8/31/2018 | 8/31/2019 |Difference |Difference
CTBID Assessment $ 264,234 $ 258,740 | $ (5,494) -2.1%
Interest Earnings $ 12,267 | $ (866)] $ (13,133)] -107.1%
Total Estimated Revenues | $ 276,501 | $ 257,874 | $ (18,627) -6.7%
Expenditures:

2% Admin. Fee - City $ 2,652 1% 2,341 | $ (311) -11.7%
CCVB Contract $ 211,100]| $ 202,166 | $ (8,934) -4.2%
Staff support $ 2,197 | $ 2,744 | $ 547 24.9%
CTBID Grants $ - 19 - $ - 0.0%

Total Expenses $ 215949|¢$ 207,251 | $ (8,698) -4.0%




July CTBID Revenue collections $135,905
July TOT Revenue $3,541,652

July Occupancy rate 84.32%

Last 12 months CTBID rev is up 4.4% over the prior 12 month
period

Last 12 months TOT rev is up 5.4% over the prior 12 month
period

Current Reserve balance = $640,313

Ave Occupancy rate last 12 months = 69%

Total number of hotel rooms 4,764



